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1. MVC TI£U TONG QUIT VA NHIEM VU KE HOACH

1. Nl jlc ti6u ting quit
- Phat tri6n ban vtmg tai nguy6n rang, nang cao gia tri dmg th6ng qua kinh

doanh rang bar vang gan v6i chang chi rang FSC, hpn ch6 khai thac tai nguy6n
rang; nang cao chat luqng rang.

- Day mprh phat tri6n sin xuat gi6ng chat luqng cao, san phan! nang nghiep
c6ng nghe cao ttl tIng dung khoa hpc c6ng nghe vao san xuat teo ra san ph£m m6i,
teo doanh thu, nang cao hieu qua SXKD, dan giam php thu§c vao khai th£c tai

nguy6n dmg.

- Tang tru6ng t8p trung v6i tr9ng tam tai da /2 Ja gia tri doanh nghiep , nang
cao chat luqng san I)ham, md r§ng va phat tri6n thi tru&ng.

2. Nhi€m VV k6 h08ch

- San xuat kinh doanh tr6ng dmg: Th Irc hien kinh doanh dmg tr6ng ban.
v&ng gan v6i chang chi rang FSC theo hu6ng ting nang suit, chat luQng rtrng, d
deng h6a loai cay tr6ng rang.

- San xuat, kinh doanh cay gi6ng lam nghiep: tang san lug'ng, doanh thu vi
lqi nhu8n dIng v6i viec nang cao chat luqng cay gi6ng tr6ng dmg. Ngoai cac !oai
cay tr6ng dIng cha y6u, md rang san xuat m§t s6 loai cay c6 gia tri kh£c ph\rc VP

nhu eau thi trudng.

- Quan IV bao ve rang: Th Irc hien t6t c6ng Hc quan li bio ve rhng tran tc)in
be dien Heh, nh bn bao ve va phat tri6n tat v6n rang.
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1. K6 hoach sin xu£t kinh doanh

- Thuan loi – Kh6 khan
+ Thuan loi:

8 Th! tru ang cay mam van du9c duy tri va duqc md rang sang cac loei cay
kh£c (B§ch dan, cay duQC lieu), tinh thanh kh£c.

8 Dpi djch Covid-19 dugc ki8m soa, nan kinh t6 duQC md caa, san xu& dan
phIrc h6i s& c6 tac dang ach cwc d6n ho@t dOng SXKD n6i chung va c6ng ty n6i
rl6ng.



+ cac nan kinh tG 16n tr6n th6 gi6i (Trung Qu6c) md c&a trd l4i, th(IC day thi
trudng xuat khau cac san pham g8 ph tIC hai.

+ Kh6 khan:

8 Anl huang njng nG caa cac can bao, lut, hen han ttl nam 2019 d6n nam
2022 da antI huang rat 16n dan chat luqng, nang suit r&ng tr6ng kinh td caa c6ng
ty kh6ng chi trong nam 2023 ma can ca cdc nam ti6p theo.

& Thi trudng ga nguy6n lieu ch6 bi6n van chua an djnh, gia ga rtmg tr8ng
ti6p tye c6 xu hu6ng gi£m.

8 Sv thi6u hut don hang xu£t khau cac mjt hang ga, dam gi£y trong qu£
IV/2022 va quV 1/2023 (mat trong ba mjt hang bi thi6u hut don hang 16n nh&), antI
hu6ng 16n din ho§t dOng khai th£c ga rang tr8ng, intl hu6ng d6n doanh thu caa
c6ng ty.

8 Chi phi san xuat ngay cans tang (v8t tu, phan b6n, nhi&n lieu, nhan
c6ng...); chi phi khac phIrc rang, he tang lam sinh, vlAn tram do anh hu&lg caa
cac can bao, ItIt, nam benh... cac nam tru6c day 16n.

8 Sv suy giam chung caa kinh 16 th8 gi6i, tac dOng xau dan hoBt dang SXKD
caa c6ng ty.

1.1. K6 hoBch chi ti6u san lwgng chfnh
BANG cAc CHi TI£U sAN LtfONG CHiNH NAM 2023
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1. Khai thac rang tr6ng kinh td

2. Tr6ng rhng
3 . Cham s6c rang tr6ng kinh td

4. San xuat kinh doanh cay gi6ng lam nghiep
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1.2. K6 ho?ch san xuat kinh doanh ca nim

BANG cAc CHi Tl£U sAN xuAT KINH DOANH NAM 2023
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- Va doanh thu, lqi nhu8n: Thap han so vai kG hoBch 5 nam da duqc UBND
tinh pha duyet; nguy6n ntIan:

+ Chat luqng, san luqng dmg suy giam do anh hudng caa cac can bao ttr
nam 2019 d8n nay, gia ga theo dv bao dang c6 xu hu6ng hB th£p; dan d6n n6u khai
thac da dien tf ch theo kd hogch nhtmg sa kh6ng dam bao dtI doanh thu tir khai thac
dmg theo kd hoBch d5 duqc ph6 duyet.

+ Va cay gi6ng: Thi tru&ng van chua dn djnh, kha nang tang san luqng san
xuat va doanh thu 13l6

- V6 ho§t d§ng khai th£c ga rtrng tr8ng kinh t6: Nh am dam bao k6 ho4ch san
xuat kinh doanh 5 nam, giai doen 2021 – 2025 da duqc UBND tinh phd duyet;
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trong nam 2023, c6ng ty dV ki&n khai thac kh6ng vuqt qua 220ha rang tr6ng kinh
td t8p Hung; nham vGa d9t chi ti6u doanh thu, san luqng theo kd hogch, v&a dam
bao quan Ii rtrng b&n vtmg theo Phuong gn QLRBV da du9c UBND tinh phd
duyet

- V6 ho9t dang tr6ng rang, cham s6c rang:
+ Tr6ng rang: Tr6ng l4i rang dai vai toan bQ di§n tf ch dua vao khai th£c

bang cac loai cay phd hqp v6'i mvc ti6u, djnh hu6ng phat tri6n caa C6ng ty. Dien
ti ch dv klan khoang 220ha (chua tfnh cic di§n tfch tr6ng ph tIC h6i (n6u c6)).

+ Cham s6c dmg: Th\rc hien cham s6c cho toan bQ dien tich rtmg tr6ng dang
trong giai dogn cham s6c (rtmg tr6ng ttl nam I d6n nam 3); ngoai ra, ti6p tuc dau
tu cham s6c (bien phap cha y6u Ia luang phat th Irc bi) cho cac dien tich tuy da h8t
giai doBn cham s6c nhtrng chat luqng rang th&, can phai ti6p tuc cham s6c (rtmg
tr6ng tk nam 4 d&r nam 5), dic biet la dien tich rtmg tr6ng Th6ng caribaea va rang
tr6ng cac loai cay ban dja. Dien tich dv ki6n khoang 789,41ha (rang hang nam
I (IGn nam 3).

- Vd dau tu md rQng co s6' san xuat c6ng nghe cao, vudn tram (1,5 tV d6ng)
cho cac hpng mpc co sd nu6i cay 1716. nha lu6i san xuat hoa Ian, vudn uom san
xuat cay gi6ng lam nghiep, cay duQC lieu: Trong nam 2023, c6ng ty ti6p tuc t§p
trung dau tu cho co sd nu6i cay m6 d6 san xtlat cay gi6ng lam nghiep, cay dugc
lieu khi c6 thi huang, vOa tip trung ngu6n iFC dd dau tu d6ng bQ cho co sd nu6i
cay ma, v&a dam bao co sd v§t chat dd san xuat dap ang nhu eau thi tru ang. Do
v§y, C6ng ty chua daII tu cho vudn tram san xuat cay in qua, cay hoa thanh pham
do nhu cau thi trudng hi§n rat thap va s& ti6p tuc (iau tu trong cac nam ti8p theo,
khi thi tru&ng c6 nhu cau.

- Va (Iau tu saa chfra co s6' hB tang kg thu 8, d£nh gia du)' trl Chang chi rang
FSC, bao ve rang phdng hQ, dic dung: Nam 2023, C6ng ty dv ki6n dau tu cho
h png mpc nay khoang tr6n 0,7 tV dang; bao gaIn: saa chOa he th6ng dudng lam
sinh ph tIC vp hopt deng tr6ng rang va cham s6c dmg Rang; sda chO% du)' tu cac
c6ng trinh PCCCR, dudng PCCCR; thtrc hien ho§t dang danh gia duy tri Chang
chi rang FSC hang nam, bao ve rang phdng hQ, dic dung duqc giao.. .

T6ng v6n k6 ho§ch dau tu phat tri6n nam 2023 th£p han so va kg hoech da
duqc UBND tinh pha duyet tei Quy6t djnh s6 2252/QD-UBND ngay 01/9/2020
( 13.394,1 trieu dang /14.324,1 trieu dang) la do C6ng ty t§p trung dau tu vao co sd

nu6i cay ma, vlAn tram san xuat cay gi6ng lam nghiep, cay duqc lieu va t gm thai
chua dau tu vao vudn Ilo’m cay an qua, cay c6ng trinh.

3. Ngu6n v6n thtrc hien
Ngu6n v6n SXKD cda C6ng ty va cac ngu6n v6n khdc.

2. Kg hoBch diu tlr cia doanh nghi€p trong nim (dv an nh6m B trd lan):

Doanh nghiep kh6ng c6 dv an nh6m B tr6 16n.

Nai n han :
- UBND tinh TT Hud (d& b/c);
- C6ng th6ng tin doanh nghiep - BO KH & DTI
- C6ng th6ng tin dien tG tinh TT Hue:
- Ltru VT
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