UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HUE Poc 1ap - Tu do - Hanh phiic

Sé: 221 /KH-UBND Hué, ngay 15 thdang 4 nam 2026

KE HOACH
To chirc Hoi thi tim hi€éu cong tac cii cach hanh chinh
cua thanh pho Hué nam 2026

I. MUC PiCH, YEU CAU
1. Muc dich:

- Pho bién, tuyén truyén nang cao nhéan thirc cho d6i ngii can bd, cong
chtc dang cong tac trén dia ban thanh phd Hué va toan thé Nhan dan thanh phé
vé ¥ nghia, tim quan trong va cac ndi dung cua Chuong trinh tong thé cai cach
hanh chinh Nha nudc giai doan 2021-2030; K& hoach cai cach hanh chinh cua
thanh phé giai doan 2026-2030, cac van ban cua B, nganh Trung wong va cua
thanh phd vé cai cach hanh chinh; phat huy tinh ning dong, sang tao va y thirc
trach nhiém, dao dirc cong vu cta can bo, cong chirc trong viéc tham muu va to
chtrc thuc hién nhiém vu cai cach hanh chinh.

- Théng qua Hoi thi tao ra phong trao thi dua s6i ndi trong can bo, céng
chtrc trong viéc phat huy sang kién, dé xuét nhitng cach lam hay, nhimg giai
phap mé&i gop phan cai cach quy trinh, thil tuc hanh chinh, giup can b, cong
chtc nang cao nghi€p vu chuyén moén va hoc hoéi kinh nghiém gitra cac ca nhan,
don vi; déng thoi, tao su lan tod trong toan thé can bo, cong churc trong hé
théng chinh tri cia thanh phd va Nhan dan vé vai tro cua cong tic cai cach
hanh chinh déi véi su phat trién kinh té - x3 hoi cua dat nuée, dia phuong;
hudng téi nén hanh chinh chuyén nghiép, hién dai, nang dong va hoat dong co
hi¢u luc, hi€u qua dé phuc vu ngay cang tdt hon cho nguoi dan, doanh nghiép.

2. Yéu cau:

- Thong qua Hoi thi, mdi can bd, cong chirc phai thuc sy phat huy tinh
than trach nhiém trong vi¢c thuc hi€n cong tac cai cach hanh chinh va tiép nhan,
xtr 1y phan anh, kién nghi cta ca nhan, to chitc vé quy dinh hanh chinh, hoan
thanh tot nhiém vu chuyén mén duoc giao, xay dung co quan ngay cang viing
manh, gop phan nang cao chat lugng phuc vu va dich vy hanh chinh cong, thic
day phat trién kinh té - xa hoi cta thanh phd.

- Hoi thi dugc t6 chire rong rai, khach quan véi tinh than nghiém tac, hi¢u
qua, tiét kiém va dam béo huy dong duoc sy tham gia dong ddo cua can bg,
cong chuc trén dia ban thanh phé, tao nén dot sinh hoat sau rong, bo ich, quyét
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tam day manh cong tac cai cach hanh chinh ¢ dia phuong dé ngay cang phuc vu
t6t hon cho t6 chic, cong dan, doanh nghiép.
- Viéc tham gia Hoi thi cai cach hanh chinh 1a trach nhiém cua cac don vi,
dia phuong va s& duoc xem 1a mot trong nhiing tiéu chi danh gid, xép loai cong
tac cai cach hanh chinh cua ting co quan, don vi trong nam 2026.

II. POI TUQNG THAM GIA
1. Can bo, cong chirc, vién chirc dang cong tac trén dja ban thanh phd Hué
tai cac co quan, don vi sau:

- Cac co quan chuyén mon thuéc UBND thanh phé va Ban Quan ly Khu
Kinh té, cong nghiép thanh phd (goi chung 1a Khéi cac co quan cap so);

- UBND céc x3, phuong (goi chung 1a Khéi UBND cép x4).

MJi don vi tham gia thanh 14p 01 d6i thi v6i s6 luong tir 05 dén 07 thanh
vién).

2. Thanh vién Ban T6 churc, Ban Giam khéo, T6 Chuyén vién, cac b phan
gitp viéc tryuc tiép trong qué trinh t6 chirc Hoi thi khong duge tham gia du thi.

I11. NQI DUNG, HINH THU'C TO CHUC HQI THI

Hoi thi dugc t6 chirc theo 02 vong, bao gdm:

1. Vong So khio - Phan thi “Lan toa y tudng cai cach hanh chinh” (thi
video clip trén mang xa hoi):

- Mo6i d6i thi xay dung 01 video clip c6 do dai khong qua 07 phut dudi
hinh thirc phéng sy ngan hodc thé loai kich, tiéu pham san khau hoa véi noi
dung lién quan cong tac cai cadch hanh chinh tai co quan, don vi; trong do, noi
dung tap trung chu yéu géom:

+ Podi méi quy trinh giai quyét thi tuc hanh chinh;

+ Ung dung cong nghé thong tin, chuyén ddi sb;

+ M0 hinh, sang kién cai cach c6 s6 liéu, két qua cu thé;

+ Giai phap nang cao chat lugng phuc vu ngudi dan, doanh nghiép;

+ Phan anh bérc tranh thuc té cong tac cai cach hanh chinh tai co quan,
don vi, dia phuong.

- Sau khi hoan thanh video clip, cac don vi gri vé Ban T6 chtrc Hoi thi dé
dang tai tap trung trén Fanpage chinh thtrc cia UBND thanh pho Hué, sau do
dugc chia sé trén cac nén tang mang xa hoi dé lan toa ndi dung can truyén tai;
ddng thoi ldy sb luong twong tac (like, share, comment...) trén Fanpage, thoi
gian dugc tinh trong vong 07 ngay ké tir khi dang tai dé lam co s& chim diém,
danh gia va lya chon vao vong thi tiép theo (Vong Chung khao), trong d6, diém
ndi dung chiém t6i da 60% va diém tuong tac chiém toi da 40%.
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Cach thirc chAm diém, danh gia cu thé dbi vdi vong thi ndy do Ban T6
churc Hoi thi quyét dinh.

- Trén co s& két qua danh gia tai Vong So khao, Ban T6 chitc Hoi thi s&
quyét dinh danh sach cac doi chinh thuc vao Vong Chung khao, véi s6 lugng du
kién nhu sau:

+ Khdi cac co quan cép s&: chon toi da 06 ddi;

+ Khéi UBND cép x4: chon t6i da 08 doi.

2. Vong Chung khao - Phan thi “Tai ning cong chuc” (thi truc tiép trén
san khau):

2.1. Vong Chung khao s& t6 chirc thi riéng theo timg khdi (cic co quan cap
s6, UBND cap xa) dé danh gia, xép hang va trao giai, véi 03 phan thi 1an lugt nhu
sau (tong diém to1 da 100 diém):

a) Phan 1. Khoi dong - “Phan thi kién thirc” (20 diém):

MJi ddi thi cir 03 thanh vién tham gia tra 101 10 cdu hoi tric nghiém do
Ban T6 chtrc chuan bi; st dung thiét bi di dong/may tinh dé tra 1i trong khoang
thot gian quy dinh duge dém nguoc; két qua s€ dugce hién thi truc tiép trén man
hinh LED. Mdi cau tra 16i diing dugc tinh 02 diém.

Noi dung thi trac nghiém tap trung vao cc vin ban cta Trung wong va dja
phuong lién quan dén cong tac cai cach hanh chinh, dugc Ban T6 chirc Hoi thi
xem xét ban hanh tai Thé 1& Hoi thi.

b) Phan 2. Tang toc - “Lan tda ¥ twong cai cach hanh chinh” (40 diém):

Moi ddi thi cir 01 thanh vién dai dién doi 1én thuyét trinh, trinh bay noi
dung lan tod y tuéng cai cach hanh chinh da dugc xay dung, dang ky tham gia
tai Vong So khao. Thot gian thuyét trinh to1 da tir 05 - 07 phat/déi.

¢) Phan 3. Vé dich - “Tai ning cong chirc” (40 diém):

M®i d6i thi ctr 03 thanh vién tham gia dé bdc tham 01 ciu hoi tinh hudng
thuc té lién quan cong tac cai cach hanh chinh va giai quyét thu tuc hanh chinh
phuc vu ngudi dan, doanh nghiép. Mdi d6i co6 02 phit hoi y, sau d6 cir 01 thanh
vién dai di¢n 1€n trinh bay phuong an xtr 1y tinh hudng trong thoi gian t61 da 03
phut (truong hgp can thiét va theo y€u cau cua Ban Giam khao, cac thanh vién
khéc cua doi co6 thé dugc trinh bay bd sung).

2.2. Cach thie cham diém, dénh gia cu thé d6i voi timg phan thi cta vong
thi nay do Ban T6 chtrc Hoi thi quyét dinh.

IV. CO CAU GIAI THUONG

1. Giai thwdéng chinh thire:

1.1. Giai thuong chinh thirc duoc chia theo cac khoi nhu sau:

a) Khoi cac co quan cap s ¢6 06 giai:
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+ 01 giai Nhat: tri gia 5.000.000 dong.
+ 01 giai Nhi: trj gia 3.000.000 dong.
+ 01 giai Ba: tri gia 2.000.000 dong.

+ 03 giai Khuyén khich: tri gia 1.000.000 dong/giai.

b) Khdi UBND cép x4 c6 08 giai:

+ 01 giai Nhat: tri gia 5.000.000 dong.
+ 01 giai Nhi: trj gia 3.000.000 dong.
+ 01 giai Ba: trj gia 2.000.000 dong.

+ 05 giai Khuyén khich: tri gia 1.000.000 dong/giai.
1.2. Viéc xép hang va cong nhan giai thuong chinh thirc duge cin ctr vao

téng s6 diém dat duoc cua 03 phan thi xép theo thir ty tir cao xudng thap trong
tung khoi thi. Truong hop c6 02 ddi bang diém trong pham vi xem xét cua ting
gidi thudng thi Ban T6 chirc s€ uu tién trao giai cho ddi thi c6 di€m phan thi

“Tai ndng cong chirc” cao hon.

khao).

2. Gidi thudéng phu:

Ngoai cac giai thuong chinh thirc, Ban T6 chirc Hoi thi s& trao 03 giai
thuong phu (moi giai tri gia 1.000.000 dong) cho cac doi thi (khong phén biét
khoi thi) theo cac ti€u chi dudi day:

- 01 Giai “Ddi thi duoc yéu thich nhat mang xa hoi” (can clir vao muc do
tuong tac trén mang xa hoi);

- 01 Giai “Pai thi c6 sang kién noi bat/dot pha nhat” (can clr vao danh gia
cua Ban Giam khéo);

- 01 Giai “Ddi thi an tugng nhat” (can cir vao danh gia cua Ban Giam

3. Ban T6 chirc Hoi thi sé& trao giai ngay sau khi két thuc _Vong Chung
khao. Cac don vi dat giai thuong dugce cip Gidy ching nhan va tién thuong cua

Ban T4 churc Hoi thi.
V. TIEN PO, THOI GIAN THU'C HIEN
. " Don vi Don vi Th(‘)’i‘gian
TT NoOi dung thuce hién .. e hoan
chu tri phoi hop thanh
1 | Cong tac chuén bi

Tham muu thanh 1ap Ban T Cac s&. neanh Than
1.1 | chic, Ban Giém khao, T6 Gidp | SoNoive |~ .0 &8 1006

viéc Ban T chirc Hi thi o

Hop Ban T6 chuc Hoi thi va Céc s6. neanh Thén
1.2 | théng nhit, ban hanh Thé 1& Hoi | S& Noi vu 50, 118 &

thi lién quan 5/2026
1.3 | Gui dé thi, dap an céu hoi tric | SO Noivu | Céc So: Tu Thang
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nghiém va xur Iy tinh huong vé phap, Tai chinh, | 5/2026
Ban T6 qhﬁ:c tong hop, hoan Khoa hoc va
chinh B dé thi Cong nghé¢, Van
phong UBND
thanh pho
X%y (}un% hoag Ch}nh’ van hal}h  NTA: S& Khoa hoc va Théang
1.4 | thir h¢ thong thi trac nghiém trén | S6 Noi vu . .
. e g Cong nghé 6/2026
may phuc vu Hdi thi
, | Cong tic to chirc tuyén truyén,
van dong
Ban T
2 el an ar g . w1~ | Céc sd, nganh, Théang
2.1 | Trién khai, phat dong Hoi thi chuti1 iH()l dia phuong 6/2026
Bao va
Phat
’ thanh,
Th9ng baf) ’ tliyen E{uyer.l, phAO ble}“’ T TYen 1 cac sO, nganh, | Thang 6-
22 quang ba v& HOi thi trén cac | hinh Hug; dia ohuon 72026
phuong tién truyén thong Cong ap &
thong tin
dién tir
thanh pho
3 | T6 chirc trién khai Hoi thi
Ban T6 L \ .
3.1 | T6 chirc thi Vong thi So khdo | chirc Hoi | Coc S0 neanh, | Thang
thi dia phuong 6/2026
P . \ Ban T6 (o \ .
39 T6 chuac thi Vong thi Chung khao chite Hoi Cac s0, nganh, Thang
" | va trao giai Hoi thi thi dia phuong 7/2026
T(z)ng‘ho’p,, bao cao két qua Hoi| Ban T Thén
3.3 | thi, d€ xuat khen thuong cong tac | chirc Hoi 7 02g6
t6 churc HO1 thi thi

VL. BAN TO CHUC, BAN GIAM KHAO VA TO GIUP VIEC

1. Ban T6 chirc Hji thi, gom:

- Pai dién 1anh dao UBND thanh phd;

- Lanh dao S¢ Noi vu;

- Pai dién lanh dao Vin phong UBND thanh phé va cac S: Tu phap, Tai
chinh, Khoa hoc va Cong ngh¢;

- Pai dién lanh dao Bao va Phat thanh, Truyén hinh Hué.

2. Ban Giam khéo, gom:




6

Pai dién lanh dao Van phong UBND thanh phé va cac So: Noi vu, Tu phap,
Tai chinh, Khoa hoc va Céng nghé, Van hoé V,fl Thé thap va mot sO ca nhan khac co
chuyén mon vé kich ban, dao dién san khau (néu can thiét).

3.T6 Giup viéc, gf“)m: Dai dién lanh dao phong hodc cong chirc cac don vi:
Van phong UBND thanh pho, S& Noi vy, S& Tu: phép, S¢ Tai chinh, S& Khoa hoc va
Cong nghé, Bao va Phat thanh, Truyén hinh Hué.

VIIL. KINH PHI

Kinh phi t6 chirc Hoi thi duoc sir dung trong ngudn kinh phi ngan sach
thanh pho da bo tri cho S& Ndi vu trong du toan giao dau nam 2026.

VIII. TO CHUC THU'C HIEN

1. S& Noi vu:

- Tham muu UBND thanh phé quyét dinh thanh lap Ban Tﬁ chirc Ho1
thi; tham muu Trudng Ban T6 chirc thanh 13p Ban Giam khao, T6 Gilp viéc
Ban T6 chuc Ho1 thi.

- La co quan Thuodng truc cua Ban T6 chirc Hoi thi.

- Chu tri thgm muu chuan bi toan bd ndi dung dé phuc vu tdt nhat cho Hoi
thi; xay dung Thé 1€ Hai thi, dé thi va dap an; chuan bi kinh phi t6 chic Hoi thi
dam bao hi¢u qua, tiét kiém.

- Chu tri phéi hop véi S Khoa hoc va Cong ngh¢, Van phong UBND
thanh pho chuan bi, hoan thién cac giai phap ki thuét, day manh ng dung cong
ngh¢ thong tin dé trién khai tot Hoi thi.

- Chu tri ph6i hop voi cac don vi lién quan xem xét, dé xuat Chu tich
UBND thanh pho tdng Bang khen cho cac tap the, ca nhan co thanh tich xuat sac
trong viéc tham muu t6 chirc tot Ho1 thi tim hi€u cong tac cai cach hanh chinh
cua thanh phé Hué nam 2026.

- Tham muu to chitc L& tong két va trao giai Hoi thi; bao cdo tong két Hoi
thi theo quy dinh.

2. Sé Vin ho4 va Thé thao chiu trach nhiém thqo ddi, hudng dan cac co
quan thong tan bao chi va cac don vi, dia phuong ddy manh cong tac tuyén
truyén vé Hoi thi.

3. S¢ Khoa hoc va Céng nghé phdi hop v0i Van phong UBND thanh phé
va S& Noi vu chuan bi cac di€u kién k¥ thuat, trién khai cac giai phap cong nghé
dé ho tro trién khai Hoi thi; dam bao van hanh an toan, hiéu qua.

4. S& Tai chinh chiu trach nhiém tham muu UBND thanh phd dam bao
nguon kinh phi thyc hién K€ hoach theo quy dinh.

5. Cac s&, ban, nganh thanh phé va UBND cép xa:

- Kip thoi trién khai va bao dam 100% cac co quan, don vi, dia phuong
tich cuc tham gia hudéng ung Hoi thi; van dong can bg, cong chuc, Vjén chuc
nghién ctru ki cac ndi dung, tai li€u va tham gia HGi thi ddm bao chat luong,
thiét thyc, hi¢u qua.
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- Pay manh tuyén truyén, quang ba vé Hoi thi bang nhiéu hinh thic,
nhu: tuyén truyén vé Hoi thi, dang tai Thé 1€, nd1 dung Hoi thi trén Trang thong
tin dién tr cia co quan, don vi, dia phuong, trén bang thong tin ndi bg..., ddm
bdo cho can bg, cong churc, vién chure tai don vi tham gia Ho1 thi s61 nd1, tao khi
thé lan tod trén pham vi toan thanh pho.

- Thuong xuyén chi dao, kiém tra, don dbc viéc thuc hién & don vi, dia
phuong dé tham gia Hoi thi dat két qua tot.

6. Bdo va Phat thanh, Truyén hinh Hué, Cong thong tin di¢n tir thanh pho:

- Pay manh tuyén truyén, gidi thiéu, quang ba vé Hoi thi; kip thoi dua tin,
bai phan anh vé Hoi thi; tuyén truyén vé L& tong két va trao g1a1 Hoi thi.

- Nghién ctru xay dung phong su ngan, phong van ngin vé Hoi thi phuc
vu cong tac tuyén truyén va tong két, trao giai.

Pay 1a hoat dong thiét thue, co y nghia nham gop phan xdy dung phong
trao thi dua ddy manh tuyén truyén va thyuc hién tt cong tac cai cach hanh chinh
giai doan 2026 - 2030 tai dia phuong. UBND thanh phd yéu cau cac co quan,
don vi, dia phuong nghiém tac trién khai va tham gia thuc hién dat két qua tot.

Trong qua trinh trién khai thuc hién, néu c6 kho khan, vudng mac, cic co
quan, don vi kip thoi bdo cao UBND thanh pho (thong qua S& Noi vu) dé xem
x¢&t, gidi quyet./.

Noi nhén: TM. UY BAN NHAN DAN
- By Néi vu (ble); , KT. CHU TICH
- TT Thanh 4y, HDND thanh phd (b/c); PHO CHU ’fICH

- CT va cac PCT UBND thanh ph;

- Céc s0, ban, nganh thanh phé;

- VP UBND TP: LB va cac CV: TH, NC;
- Bao va Phat thanh, Truyén hinh Hué;

- UBND céac x4, phuong;

- Cong Théng tin dién tir thanh phd;

- Luu: VT, CCHC.

Nguyén Vin Manh
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