UBND THANH PHO HUE CONG HOA XA HOI CHU NGHIA VIET NAM

. BAN TO CHUC HQI THI Déc 1ap - Tw do - Hanh phic
TiM HIEU CONG TAC CCHC NAM 2026
S6: 84 /QD-BTCHT Hué, ngay 22 thang 5 nam 2026
QUYET PINH

Vé viéc ban hanh Thé 1¢ Hdi thi tim hiéu cong tic
cai cach hanh chinh ctia thanh pho Hué nam 2026

BAN TO CHUC HOI THI

Can cir Ké hoach SO 221/KH-UBND ngay 15 thang 4 nam 2026 cua Uy
ban nhdn ddn thanh phé vé té chirc Hpi thi tim hiéu cong tdc cdi cdch hanh chinh
cua thanh pho Hué nam 2026;

Can cir Quyét dinh so 1488/0D-UBND ngay 11 thang 5 nam 2026 ciia Uy
ban nhan dan thanh pho vé viéc thdnﬁ ld[g Ban T6 chirc Hoi thi tim hiéu cong
tdac cai cach hanh chinh cua thanh pho Hué nam 2026,

Theo dé ﬁgh,i cua So Noi vu - Co quan Thuong truc cua Ban T 6 chire Hoi thi
tai Cong van so 2241/SNV-CCHC ngay 20 thang 5 nam 2026.

QUYET PINH:

Diéu 1. Ban hanh kém theo Quyét dinh nay “Thé 1¢ Hoi thi tim hicu cong tac

cai cach hanh chinh cua thanh ph6 Hué nam 2026”.
~ Diéu 2. Quyét dinh nay 6 hiéu Iyc ké tir ngay ky va hét hidu lyc khi Hoi thi
ket thuc.

Piéu 3. Thanh vién Ban T6 chirc, Ban Giam khao, T6 chuyén vién gitp
viéc; cac co quan, don vi ¢ li€n quan chiu trach nhiém thi hanh Quyét dinh nay./.

Noi nhin: TM. BAN TO CHU'C HOQI THI
- Nhu Didu 3; TRUONG BAN

- UBND thanh phé (b/c); ;

- Cac sd, ban, nganh thanh phé;

- CVP va cac PCVP UBND TP;

- UBND céc x4, phudng;

- Bao va phat thanh, truyén hinh Hué;
- Cong TTOT thanh phd;

- Luu: VT, BTCHT.

PHO CHU TICH UBND THANH PHO
Nguyén Vin Manh



THE LE
H#i thi tim hiéu cong tac cai cach hanh chinh ciia thanh phd Hué nim 2026
(Ban hanh kém theo Quyét dinh s6 84/0P-BTCHT ngay 22/5/2026
ciia Ban Té chire héi thi)

I. POI TUQONG THAM GIA
1. Can bd, cong chirc, vién chirc dang cong tac trén dja ban thanh phd Hué
tai cac co quan, don vi sau:

- Cac co quan chuyén moén thuéc UBND thanh phd va Ban Quan ly Khu
Kinh té, cong nghiép thanh phd (goi chung 12 Khéi cac co quan cap so);

- UBND céc x4, phuong (goi chung 1a Khéi UBND cép x4).

Mbi don vi tham gia thanh 1ap 01 d6i thi véi ) lugng tir 05 dén 07 thanh
vién.

2. Thanh yién Ban T churc, }3an Giam khao, T Chuyén vién, cac bg phan
giup viéc tryce tiép trong qua trinh t6 chirc Ho1 thi khong dugce tham gia du thi.

I1. NOI DUNG, HINH THU'C VA THOI GIAN THI

1. N§i dung, hinh thirc thi

Hoi thi duoc t6 chirc theo 02 vong, bao gom:

1.1. Vong So khao - Phan thi “Lan toa y tudng cai cach hanh chinh” (thi
video clip trén mang xa hoi):

a) Moi doi thi xdy dung 01 video clip c6 d¢ dai khong qua 07 phat dudi
hinh thirc phong su ngan hodc thé loai kich, tiéu pham san khau hoéd véi noi
dung lién quan cong tac cai cach hanh chinh tai co quan, don vi; trong do, ndi
dung tap trung chu yéu gom:

- P6i méi quy trinh giai quyét thi tuc hanh chinh;

- Ung dung cong nghé thong tin, chuyén d6i sd;

- M6 hinh, sang kién cai cach c6 s lidu, két qua cu thé;

- Giai phéap ning cao chét luong phuc vu nguoi din, doanh nghiép;

- Phan 4nh birc tranh thuc té cong tac cai cach hanh chinh tai co quan, don
vi, dia phuong.

b) Sau khi hoan thanh video clip, cac don vi gui vé Ban Tb chirc Ho1 thi
dé chon loc, néu du diéu kién va dat yéu cau ctia Ban T chtrc thi s& tién hanh
dang tai trén Fanpage chinh thire cia UBND thanh phd Hué, sau do dugc chia se
trén nén tang mang xa hoi (facebook) dé lan toa ndi dung can truyén tai; dong
thoi lay s0 lugng tuong tac (like, share, comment...) trén Fanpage: UBND thanh
pho Hué, thoi gian dugc tinh trong vong 07 ngiy ke tir khi dang tai dé 1am co so
cham diém, danh gia va lya chon vao vong thi tiép theo (Vong Chung khao),
trong d6, diém noi dung tdi da 60 diém va diém twong tac toi da 40 diém.



¢) Cach thirc chdm diém Vong So khao:
7 Téng diém so khiao = Piém chuyén mén (60 diém) + Diém tuwong tac (40
diém)
Trong do:

- Piém chuyén mon (t6i da 60 diém): Tat ca video clip hop 1& déu dugc
cham diém noi dung chuyén mon; két qua Vong So khao dugc xac dinh trén co
SO tong diém noi dung va diém tuong tac sau quy ddi, theo cac tiéu chi va thang
diém nhu sau:

+ Noi dung dung chu truong, chinh sach va c6 tinh cap thiét (15 diém);
+ Phan 4nh thue tién c6 sd liéu, két qua cu thé (15 diém);
~ * Tinh sang tao, tinh mai, co bién phap phu hop giai quyét van d& (15
diém);

+ Tinh kha thi va kha nang nhan rong (15 diém).

- biém tuong tac (t6i da 40 diém), dugc quy d6i nhu sau:

+ 01 reaction (like, tha tim hoac cam xuc khac) =01 diém;

+ 01 binh luan hop 18 = 02 diém;

+ 01 luot share cong khai = 03 diém.

(Khong tinh tai khoan 4o, spam, chay quang céo).

Vi dy: Video clip cua Doi thi A ¢6 tépg cong 350 luot like, 20 lugt share
va 100 binh luan hop 1§; theo do, tong s6 diém tuong tac cua doi =350 x 1 + 20
x3+100x2=0610 diém.

Cong thire tinh diém tuwong tac ciia mdi doi thi nhu sau:

Qiém twong tic = (Tong diém twong tac cia ddi/Tong diém twong tic
cao nhat) x 40

Nghiém cam cac hinh thtre s dung cong cu, phan mém can thiép dé ting
twong tac nhan tao. Néu Ban T6 chirc phét hién hoac c‘(') bang ching ddi nao vi
pham thi ddi1 thi o6 s€ bi hiy toan bo di€ém tuong tac phan thi nay.

d) Trén co sO két qua chdm diém tai Vong So khao, Ban T6 chirc Ho1 thi
s€ quyét dinh danh sach cac doi chinh thirc vao Vong Chung khao, voi s6 lugng
du kién nhu sau:

+ Khdi cac co quan cép so: chon tdi da 06 ddi;

+ Khéi UBND cp xa: chon t6i da 08 doi.

DPiém V(‘)ng So khe}o chi dfmg dé lya qhon doi thi vao Vong Chung khao,
khong tinh vao két qua xép hang cudi cung dé trao giai.

1.2. Vong Chung khio - Phan thi “Tai ning cong chuc” (thi truc tiép trén
san khau):



Vong Chung khao s& té chtrc thi riéng theo tirng khé‘i (cac co quan cap so,
UBND cap xa) dé danh gia, x€p hang va trao giai, voi 03 phan thi lan lugt nhu sau
(tong diém to1 da 100 diém):

a) Phan 1. Khoi dong - “Phan thi kién thirc” (20 diém):

M&i d6i thi cir 03 thanh vién tham gia tra 16i 10 cau hoi trac nghiém do
Ban To chirc chudn bi (mdi khéi thi chia thanh 02 luot); st dung thiét bj di
dong/may tinh dé tra 10i trong khoang thoi gian quy dinh dugc dém nguoc; két
qua s€ dugc hién thi tryc tiép trén man hinh LED. Mbi cau tra 10i dung dugc
tinh t6i da 02 diém:; trong do, doi tra 161 ding va nhanh nhét dugc 02 diém, tra
161 dang va nhanh th nhi duoc 1,5 diém, tra 16i ding va nhanh thir ba dugc 01
diém, tra 161 ding va nhanh th tu dugc 0,5 diém. Thir ty tra 11 dung dugc tinh
riéng trong ting luot thi, khong so sanh thoi gian tra 101 gitra céc luot thi khac
nhau.

Noi dung thi tric nghiém tap trung vao cic van ban ciia Trung wong va dia
phuong lién quan dén cong tac cai cach hanh chinh, cu thé nhu sau:

- Nghi quyet s6 76/NQ-CP ngay 15/7/2021 cta Chinh phti ban hanh
Chuong trinh t6ng thé cai cach hanh chinh nha nudc giai doan 2021-2030.

- Nghi dinh s6 118/2025/ND-CP ngay 09/6/2025 cua Chinh phu vé thuc
hién thu tuc hqa‘tnh chinh theo co ché mot ctra, mdt ctra lién thong tai BO phan
Mot cura va Cong Dich vu cong quoc gia.

q - Nghi dinh sé 150/2025/ND-CP ngdy 12/6/2025 cua Chinh phu quy dinh
t6 chirc cac co quan chuyén mén thugc Uy ban nhan dan tinh, thanh pho truc
thudc trung wong va Uy ban nhan dan xa, phuong, dac khu thudc tinh, thanh pho
truc thudc trung uong.

- Nghi dinh s6 370/2025/ND-CP ngay 31/12/2025 ciia Chinh phi stra doi,
b6 sung mdt s6 di€u 9ﬁa Nghi dinh s6 150/2025/ND-CP ngéy 12/6/2025 cua
Chinh phu quy dinh t6 chirc cac co quan chuyén mén thugc Uy ban nhan dan
tinh, thanh pho truc thudc trung wong va Uy ban nhén dan x4, phuong, dac khu
thudc tinh, thanh pho tryc thudc trung wong.

- Nghi dinh s6 60/2021/ND-CP ngay 21/6/2021 ciia Chinh phi vé quy
dinh co ché tu chu tai chinh ctia don vi sy nghi€p cong 1ap.

- Nghi dinh s6 171/2025/ND-CP ngay 30/6/2025 quy dinh vé dao tao, bdi
dudng cong chuec.

- Quyét dinh sb 19/2014/Qb-TTg ngay 05/3/2014 cua Thu tuéng Chinh
phu vé viéc 4p dung Hé thdng quan 1y chit luong theo Tiéu chuin qudc gia

TCVN ISO 9001:2008 vao hoat dong cua cac co quan, td chirc thudc hé thong
hanh chinh nha nudc.

Quyét dinh s() 06/QD-TTg ngay 06/01/2022 ctia Thu tuéng Chinh phu phé
duyét Bé an phat trlen tng dung dir liéu vé dan cu, dinh danh va xac thyc dién tr
phuc vu chuyén doi s6 quic gia giai doan 2022-2025, tam nhin dén nam 2030.



- Quyét dinh s6 282/QD-TTg ngay 12/02/2026 cua Thi tuéng Chinh phi
ban hanh Ké hoach cai cach hanh chinh nha nudc trong tdm giai doan 2026-
2030.

- Nghi quyét s6 05 -NQ/TU ngay 01/4/2026 cua Hoi nghi lan thtr ndm Ban
Chép hanh Pang bo thanh phd khoa XVII vé dot pha phat trién khoa hoc, cong
nghé, d6i mdi sang tao va chuyén d6i s giai doan 2026 - 2030, tam nhin dén
nam 2035.

- Quyét dinh s6 3803/QD-UBND ngay 15/12/2025 ciia UBND thanh pho
veé vigc ph€ duyét K& hoach cai cach hanh chinh gan voi chuyén doi so trong co
quan nha nudc ctua thanh phé Hué ndm 2026.

- Quyét dinh s6 1026/QD-UBND ngay 30/3/2026 cua UBND thanh pho
ban hanh K¢ hoach cai cach hanh chinh nha nuéc trong tam cua thanh pho Hué
giai doan 2026 - 2030.

- Céc van ban lién quan cia B9, nganh Trung wong va cua thanh pho Hué
v€ cong tac cai cach hanh chinh.

b) Phan 2. Tang toc - “Lan tda y twdng cai cach hanh chinh” (40 diém):

- M6i d6i thi ctr 01 thanh vién dai dién doi 1én thuyét trinh, trinh bay noi
dung lan toa y tudng cai cach hanh chinh da dugc xay dung, dang ky tham gia
tai Vong So khao. Thoi gian thuyét trinh to61 da 05 phut/doi.

- Cach chAm diém phan thi nay theo cac tiéu chi sau:

+ Noi dung phu hop chu truong, phap 1y (10 diém): Bam sat dinh hudng
cai cach hanh chinh gan voi chuyen d6i sd; khong trai quy dinh phap luat; c6
lién hé chinh sach, quy dinh cu thé.

+ Gi4 tri thuc tién, c¢6 s6 liéu minh ching (8 diém): Giai quyét ding van
dé ton tai trong thuc t€; mang lai hiéu qua (giam thoi gian, chi phi, thu tuc...);
c6 dan ching, so li€u hodc vi du minh hoa.

+ Tinh sang tao va thong di¢p lan toa (8 diém): Y tudng moi, ¢6 yéu tb
d61 méi; cach truyén tai hap dan, d& hiéu; c6 thong diép rd rang, tao 4n tugng.

+ Tinh kha thi va ap dung (8 diém): Co thé trién khai trong thuc té; phu
hop nguon lyc (nhan sy, cong nghé...); c6 kha nang nhan rong.

+ Ki nang thuyét trinh (6 diém): Dién dat rd rang, mach lac, dung thoi
gian; ty tin, phong thai tot; st dung slide/cong cu ho trg hi¢u qua; kha nang giao
ti€p, thu hut nguoi nghe.

¢) Phan 3. Vé dich - “Tai ning cong chirc” (40 diém):

- Mdi ddi thi bdc tham 01 cau hoi tinh hudng thuc té lién quan cong tac
cai cach hanh chinh va giai quyét thu tuc hanh chinh phuc vu ngudi dan, doanh
nghiép. Mdi ddi c6 02 phat hoi y, sau do cu 01 thanh vién dai dién 1€n trinh bay
phuong an xur ly tinh huéng trong thoi gian t6i da 03 phut (truong hop can thiét
va theo yéu cau cua Ban Giam khao, cac thanh vién khac cua doi co thé dugc
trinh bay bo sung).



- Cach cham diém phan thi nay theo cic tiéu chi sau:

+ Xéc dinh dung van dé va can ¢t phéap 1y (10 diém).

+ Phuong an xir Iy phtt hop quy dinh va thyc tién (10 diém).

+ Tu duy cai cach (10 diém).

+ K¥ nang tmg xtr, phdi hop (10 diém).

d) Piém cua phan thi “Ting toc” va “Vé dich” ctia mdi doi thi 1a diém
trung binh cong cua cac thanh vién Ban Gidm khao.

2. Thoi gian thi

- T6 chirc thi Vong thi So khao vao thang 6/2026:

Mbi co quan, don vi, dia phuong xay dung va hoan thién 01 video clip guri
vé Ban T6 chuc Hoi thi (théng qua S& No6i vu) chdm nhat ngay 20/6/2026 dé
Ban Giam khao xem xét, lya chon cac video clip dam bao chit luong dang tai
trén Fanpage chinh thitc cia UBND thanh phd Hué.

- T6 chire thi Vong thi Chung khao va trao giai Hoi thi vao thang 7/2026.
III. XEP HANG VA CONG NHAN GIAI THUONG

Viéc xép hang va cong nhan giai thuéng chinh thirc dugc can cir vao tong
s6 diém dat dugc cua 03 ph::in thi tai Vong Chung khdo, xép theo thtr tu tir cao
xudng thap trong ting khéi thi. Trudng hop c6 02 doi bang diém trong pham vi
xem xét cua timg giai thuong thi Ban T chirc sé& trao giai theo thi ti wu tién
cho d6i thi c6 diém phan thi “Tai ning céng chirc” cao hon; trudng hop 02 doi
van bang diém thi chon ddi c6 diém phéan thi “Lan téa ¥ tuong cai cach hanh
chinh” cao hon. Trudng hop van bang diém, Ban Té chirc Hoi thi quyét dinh
trén co s& dé nghi ctia Ban Giam khéo.

IV. CO CAU GIAI THUONG VA TRAO GIAI
1. Giai thwong chinh thirc:

Giai thuong chinh thirc dugc xét theo két qua xép hang tai Vong Chung
khao va duoc chia theo cac khoi nhu sau:

1.1. Khéi cac co quan cap s& c¢6 06 giai:

- 01 giai Nhat: tri gia 5.000.000 dong.

- 01 giai Nhi: tri gid 3.000.000 dong.

- 01 giai Ba: tri gia 2.000.000 dong.

- 03 giai Khuyén khich: tri gia 1.000.000 dong/giai.
1.2. Khéi UBND cp xa c6 08 giai:

- 01 giai Nhat: tri gia 5.000.000 dong.

- 01 giai Nhi: tri gid 3.000.000 dong.

- 01 giai Ba: tri gia 2.000.000 dong.



- 05 giai Khuyén khich: tri gia 1.000.000 dong/giai.
2. Giai thudéng phu:

Ngoai cac giai thuong chinh thirc, Ban T6 chirc Hoi thi s& trao 03 giai
thuong phu (moi gidi tri gia 1.000.000 dong) cho cac doi thi (khong phan biét
khoi thi) theo cac ti€u chi dudi day:

- 01 Giai “Dai thi duogc yéu thich nhat mang xa ho1” (can cr vao murc do
tuong tac trén mang xa hoi & Vong So khdo): Co6 lugng tuong tac cao nhat,
nhiéu luot tha tim va binh luan tich cuc.

- 01 Giai “Ddi thi c6 sang kién ndi bat/dot pha nhat” (cin ctr vao danh gia
cua Ban Giam khdo): B¢ xuat giai phap co6 tinh moi, sdng tao, phu hop voi thuc
tién don vi, dia phuong va c6 tinh kha thi cao, dé ap dung dugc ngay vao thuc
te.

- 01 Giai “Poi thi an twong nhat” (cin ct vao danh gia cia Ban Giam
khao va khan gia tai hdi truong): Thong qua viéc binh chon qua céch thé hién
cua cac doi thi tai Vong Chung khao.

Giai thuong phu khong lam thay doi két qua xép hang cua giai thuong
chinh thtec.

3. Trao giai:

Ban Tb chirc Hoi thi s& trao giai ngay sau khi két thuc Vong Chung khao.
Cac don vi dat giai thuong duoc cap Gidy ching nhan va tién thuong cua Ban
T6 chire Hoi1 thi. Ban Giam khao thuc hién chim dlem, Ban T6 chire Ho1 thi
quyét dinh phé duyét va cong bd két qua trén co s¢ cham diém cta Ban Giam
khao trudce khi trao giai.

V. CAC NOI DUNG KHAC LIEN QUAN

Thé 18 Hoi thi dugc ding tai trén Cong thong tin dién tir thanh phd, Trang
thong tin dién tor cia S& Noi vu - Co quan Thuong truc Ban T6 chic Hoi thi,
Trang thong tin dién tir cia S& Tu phap, S& Khoa hoc va Cong nghé, S¢ Van
hoa va Thé thao va dugc thong bao trén cac phuong tién thong tin dai ching.
Ban Tb chitc, Ban Giam khao, T Chuyén vién giup vi¢c va cac co quan, don vi
tham gia Hoi thi thuc hién nghiém tic theo Thé 18 nay.

Trong qua trinh thuc hién, néu c6 ndi dung phat sinh, Ban T6 chirc Hoi thi sé
diéu chinh, bd sung cho phu hop. Moi vudng mic (néu cd) dé nghi cac co quan,
don vi lién hé Thuong truc Ban T6 chirc Hoi thi (qua ong Lé Minh Cudng, Trudng
phong Cai cach hanh chinh, S& Noi vu, sb dién thoai: 0854602467 hoic ong Tran
Minh Phuong, Ph6 Trudng phong Cai cach hanh chinh, S& Noi vu, s6 dién thoai:
0946109325) dé duoc giai dap./.
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